Due Diligence

Information Checklist for Real Estate Investments
Property Information:

· Comparable Market Sales of similar apartment buildings or appraisal
· Comparable Market Sales of similar condominium conversion units
· Estimate from Licensed Contractor of costs to renovate buildings
· Estimate from Attorney of costs to entitle condominium units for sale

· Estimate from real estate professional(s) of marketing costs for condominium conversion project

· Estimate from Property Management company on operational costs of building during construction, conversion, sales of units
· Review Pro-forma financial statements (income statement, balance sheet, statement of cash flows and budgets) from Developer and supporting data
· Review projected returns to investors with experienced real estate investor
· Comparable Market Rents of similar buildings and rent roll of current occupants
· Is the property entitled for the development proposed

· Verify with California Department of Real Estate the Length of Time before converted units can be sold

· Environmental issues survey by expert firm
· Purchase contract for property

· Building Inspection Reports

· Marketing plan for property (advertising, multiple listing, real estate broker, etc)

· Name of project manager who will be responsible for the construction and project
· Construction company information/experience

· Written description of the proposed development
· Who covers cost overruns and does that person have the financial wherewithal to actually cover them

· Deal ownership structure in writing

Contractor Information (if applicable):

· Contractor’s resume of experience

· References on past projects

· Building terms/contract

· Copy of contractor’s license

· Contractor’s financial statement

Developer/Borrower Information:

· Promoter Bio with personal, bank and past investor references
· Real estate investing and condominium conversion experience of promoter

· How much equity is the developer/promoter investing?  And verification of his/her funds
· Lawsuit search of promoter and any related companies. From promoter - written response to any major lawsuits against developer in the past and a listing of any open legal suits

· Past Federal Tax Returns or Promoter – Several years
· Personal Financial Statements & Major Asset Verifications
· Past Development Project financials and tax returns
· Credit Report Authorization & Review

· Detail of how much time developer will spend on this project vs. other projects he has under development or management

· Procedure for resolving disputes with investors
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